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Outreach Update

Process for Action Plan

Next Steps
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e Action Plan outline and template
complete

e Working to write text for
document

e Working to tag high priority
projects ripe for
Lighter/Quicker/Cheaper Projects
(LQC)

* Need to discuss final methodology
for action plan project selection

(today)

LIGHTER, QUICKER, CHEAPER
PROJECT DESI

N_EAR-TE%ACT ION PLAN @
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o Outreach Update
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Remember back in July

Draft recommendations for public L EONNEcTs
input e

e 140+ individual recommendations
e 17 surveys, one for each area of the city
e 8-16 recommendations for each area of the city

Survey launched July 7, 2023

e Originally set to close on August 20th
e Extended to September 15th




Survey Questions
aWhichS

| Do yvou agree this recommendation is a high priority to recommendations

improve transportation equity in this area?
do you think are the
MOST important?

Yes, it's high priorty Mo, it's not high priority

Sidewalks along Westbrook Ave.
Add sidewalks and curb & gutter/storm drainage improvements along VWestbrook .
neighborhood streets,

Streetscape improvements on Azalea Ave. 1% priority:

Inestall new streetscape with shared use paths and roadway conversion on Azalea .

00

Pedestrian safety improvements
Provide more frequently spaced marked crosswalks, traffic-calming, and pedestria P |:||'| |:||'i1:'!||':
Rd, Labwrnum Awe, and Azalea Ave.

Improve intersection of Laburnum Avenue and Hermitage Road
Provide intersection improvement alternatives analysis with public engagement pr
Laburmum Ave/Hermitage Rd. 3_'5 |:|ri|:|ri'l"|.':

Morth-5South Bus Rapid Transit
Introduce a new bus rapid transit line that connects Morthside and Southside Richr
more reliable service,

Add seating, shelter, and amenities at bus stops 4" priority:
Frovide seating, shelter, and trash cans at all bus stops. Add other amenities like r
cooling elements, public art, and place-making at select bus stops.

Increase frequency on GRTC Route 14 5 priority:

Increase GRTC Rouwte 14 {Hermitage/East Main) frequency to every 15 minutes.




Outreach Goals

e 6,794 responses = 3% percent of Richmonders

e 1% of population to respond to each survey
o Fulton (Area /). Pop =4,762.
m Goal: 48 survey responses
o Broad Rock/Walmsley (Area 11): Pop =24,834.
m Goal: 248 responses

e Get as many survey responses from
Communities of Concern as possible
through in-person outreach!




Flyer

FaceBook Posts

Survey Promotion

‘®_s’ CONNECTS

LET YOUR VOICE BE HE.ARU'

Richimond Connects is the City of Richmond’s transportation plan. It
|:l 'hn- ahn;‘l‘h around Ftu:hrr:lm:l _.'l.‘f-ul‘l: 'Il".l:l'r- It's Fl::n.r-m:l =]
improving transportation eguity 5o everyone can get where they need to

Use the QR code below to complete a quick survey. Your
feedback will help us determine transportation needs in your
neighborhood and which projects the city should do first.

Explore recommendations
to improve transportation
in #RVA neighborhoods.

e July Utility Bill inserts Cxplsie
e August 7th & 8th 45 Trars i breition Eqiity
Telephone Town Hall

TELL US
. TAKE OUR SURVEY o
Meetings WHAT samvEr R
YOU THINK! [ i
e Posted flyers at GRTC e
. , Utility Bill Insert GRICHMOND __ ==
us stops, community »RICHMOND ‘8.’ CONNECTS ===
‘2 CONNECTS

centers, libraries, etc
° SOCIal medla pOStS ;. Qué proyectos de transporte priorizaria en su vecindario?
* Press release 2 ﬂ.“ —

Danos tu opinidn para tener la oportunidad de ganar una tarjeta de regalo de $100!

—
-
? i !
- w
,_'Nuemg.carn‘tes para ¢Cruces para peatones? ¢Arreglar los baches? JAutobuses mas frecuentes?
bicicletas?
@ RICH MOND as Escanear el cédigo QR o visite RVAConnects.com/survey4 30901-1-0280

. & CONNECTS




RStNRers In-Person Engagement

Community Events Pop-Ups in the Community

East-End:

e Market at 2bth Street

e Corner store at Fairmount and

Mechanicsville

e Community Market

e Door-to-door in Fairfield and Whitcomb
Southside:

e /-Eleven at Walmsley and Broad Rock

e James Food Store

e Southside Plaza

e Rite-Aid at Hull and Richmond Hwy

George Wythe High School

Spanish-speaking engagement: Armstrong High School
e Southwood Community Day

e 3 Southside Laundromats
e Southside Goodwill

e July 14th Southwood Community Day

e July 15th Gilpin Resource Day

e August 1st National Night Out Southside
and Highland Park

e August 19th Hillside Community
Backpack Event

e September 7th Main Street Station
Concert Series Event

e September 8th Peter Paul Block Party

e September 9th Mosby Community Day



RGgNRers  Survey Stats - Overall

8,391

Suweys

approx. 200 more paper surveys yet to be entered

655 paper surveys
7,934 online surveys

40/ of Richmonders
0 took the survey




14 of 17 Areas Met 1%
Population Target*

S CONNECTS Survey Stats n ‘

Survey Responses Received vs. Goal

700
600
500
400
300
200

= dalttby sl ol il

, I L., 1, I

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

* anticipate this change with addition of B Number of Responses (Goal) B Number of Responses Received*
paper surveys




Carytown
Recommendation
went ‘viral’ pushing
that area survey way
beyond its goal

WCVE News
Here and Now

News

What would it take to

ERAFOR CARYTOWNT PROS AND CONS OF A CAR-FREE TRANSFORMATIO
#1 | Mg T2, 20T | COMBPUMITY, COMMUNITY MEWS, EAT DRINK, SMALL DUSHES

Calyiowe WELETFEa FEStEl 5 1085y 50 TRSL oL U3 1Rnking — Should Carytow Be 257

b woenk article posted in BizSense, tho City of Richmond i thinking sbos

ADVERTISEMENT

Ads by Googl

= - e JOE STRILN-ONLY STREET
Stop seeing this ad [N

3 mamertum Ehanis 89 an online survey and sacisl media




As expected, the total survey respondent
demographics are not representative of
overall Richmond population.

RICHMOND
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(HNE)

Race & Ethnicity Distribution of Survey Responses

90%
80%
710%
60%
0%

40%
30%
*Survey responses 20%
currently include all online
responses and a portion of 10%
the paper responses. oo e — N e e Em N

Paper responses are still
being entered. Black or African- White Other Race Multi-Racial Hispanic Ethnicity

American

MW Survey Responses ™ City of Richmond




As expected, the total survey respondent RICHMOND
demographics are not representative of ‘P .u CONNECTS

overall Richmond population.

Tj’

Age Distribution of Survey Responses

45%

40%
35%
30%
25%
20%
xS 15%
urvey responses
currently include all online 10%
responses and a portion of
the paper responses. 74
Paper responses are still .
being entered. 0%

19-24% 25-34 35-44 45-54 5>-b4 65-74

B Survey Responses M City of Richmond




The results for “all Richmonders” will be
weighted to be representative of the overall
city population demographics.

We are currently examining the
representation and sample size of the

results to determine the appropriate level
of adjustment needed.

RICHMOND
‘~ # CONNECTS



Reporting and Using the Results u\RII-(I:%%NECTS

Want to be able to say:

e respondents under 25 (vs. over 25)
e respondents 65 and over (vs. under 65)
e Black/multiple race respondents (vs. white)
e low-income respondents
\ e Hispanic ethnicity respondents
e Black/multiple race OR Hispanic ethnicity OR low-income

i e paper survey respondents (vs. online survey respondents)

AN




Reporting and Using the Results @RIS'I-CIZ%%NNECTS

Want to be able to say:

1 I |%DI_¥E “iIf we asked only residents, they felt

X,¥,z were the most important projects”

AN

R

respondents under 25 (vs. over 25)

respondents 65 and over (vs. under 65)

Black/multiple race respondents (vs. white)

low-Income respondents

Hispanic ethnicity respondents

Black/multiple race OR Hispanic ethnicity OR low-income
paper survey respondents (vs. online survey respondents)

\




Preliminary Survey Results

We are still entering and processing the responses, but
based on what we can see so far:

e Adding seating, shelter, and amenities at
bus stops was a highly-ranked

recommendation in almost every area.

o |t was the #1 ranked recommendation in Downtown
(including Gilpin) and Broad Rock/Walmsley

e Improving sidewalks and filling sidewalk

gaps was a hig

recommendati

nly-ran

onin a

was on the survey.

Ked

L 9 areas where It

RICHMOND
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Other top recommendations in
Community of Concern areas:

e Pedestrian safety improvements on
Chamberlayne Ave, Brooke Rd, Laburnum Ave,
North Ave, and Azalea Ave

e Safety improvements on Semmes Ave and US
Route 1

e Pedestrian improvements on Bells Rd, Walmsley
Blvd, and Terminal Ave
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FOCUS GROUPS:

Prioritizing the Strategies for Addressing Citywide &
Programmatic Needs

3



Strategies for Non-Mappable Needs

11 Investment Need Categories
60+ Non-Mappable Needs

200+ Potential Strategies

Need 1A.1 :Drivers don’t
share the road, aren’t
friendly with bicyclists,
and park in bike lanes.

4 )

BIKE LANE BARRIERS
Install temporary barriers
between bike lanes and
car lanes for a brief test
period.

\_ J
4 )

PUBLIC SAFETY CAMPAIGN
Conduct a campaign to
remind bicyclists and drivers
of their rights and
responsibilities and how to
safely share the road.

\_ J

Need 1A.4: Some people can’t
afford to own a bike or have a
physical disability and can’t
ride a bike.

4 )

BIKE UPCYCLING
Recycle and fix up old
bicycles, and give them to
low-income residents for free.

\_ J
4 )

BIKE SHARE DISTRIBUTION
Add more bikeshare stations
near bus stops and low-
income communities.

\- J
4 )

MULTIMODAL BIKE LANES
Allow people who ride
scooters or electric bikes, or
use wheelchairs, and other
smaller, lighter, single-person
or two-wheeled devices to
use bike lanes.

\_ J




Focus Groups

Friday September 15, 2023
9:30 AM to 4:00 PM
e Had each cubicle/office set up as a
station for each Investment Need
Category
e Moved strategies from needs posters to
either high, medium, or low, or top 5 on
priority poster, for each INC
e Wrote in new ideas; Combined existing
strategies

e All - day in-person event

e Paid participation, targeting
Communities of Opportunity

e 21 Participants, worked in two groups




Focus Groups - Startin

Strategies to Address Non-Mappable Bicycle Needs

nvestment Need Category 1A: Bicycle

r(":.-':-:J.-ﬁ: 1

|- ¥ rhvers don®

O o B — FETY CAMPAIGN
STEanE s noaid 2 L ondu AMpaign to remind

friendly with bicydlsts,

and pare N Does s,

BIKE LANE BARRIERS
Install temporary barriers batween
bike lanes and car Llanes for 3 brief
test period

Mieed 13 Thene aren't

DMEE MaCEs OF OINET paDes

D parea mee

MORE BIKE RACKS

Imstall more bike racks,

nRICHMOND
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~N

CLEAN BIKE LANES
Clean the bike lanes more
frequently.

~

S
N

can“t afToed bo own 3 blke
have a physkca
di=ablify and can“t ride a Recycte 4nd v bt 00
give the residents
hiloz.

BIKE SHARE DI
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MULTIMODAL BIKE LANES.

g Materials

Strategies to Address Non-Mappable Bicycle Needs

nvestment Need Category 1A: Bicycls

(,- Top Five Strategies
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L
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Focus Groups = Outcomes

e Prioritized Non-
Mappable Projects,
Programs, and
Strategies for all 11
Investment Need
Categories

e \Wealth of
understanding on the
pros and cons of each

from the persecptive of :'

community members

N : ' Non-
To . eed Category 2: Trans'i": Map pab[e Trans‘
B Eve Strategies

ortant :
Lant, and put then

Your Ideas
oo p o,
and M'.‘d.ﬂrﬁ. (}7 e

PUBLIC INPUT IN POLICING
Facilitare Erassroots efforts for
Sommunity policing, and lead a Rublic
Qutreach process sg Richmonders can
define and communicate how they want
Police to enforce traffic ang safety Laws.

ENFORCE SAFETY LAWS
Step up enfarcement of
transpartation safety laws, including
wearing seat belts, yielding to
pedestrians, distracted driving, and

CROSSWALK VISIBILITY
Improve intersections (o make sure
drivers can see people crossing the

of pe
incentives 1o

5.3,
: J i sﬁﬁwi‘:;:g publicusto! reskrocms s:[r;:t:;;;:mle mlbﬂggﬁ;;
52%['& Mt hrj i!_fbw}

S4c

“'"sh Importance —
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Invest money in an Uber-llke service gD 0 distracted wa s dunw::“u first
where bus riders can take a shared driving and dis these

ad of the bus from their
bl.‘:;I[T:::ead of a bus stap) to their
destination during hours tha_:ltm
bus doesn't run, and take this van
for free if they are low-incame.
228

ENT REPO

sues
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Focus Groups - Outcomes

Each group did their own
prioritization.

Second group could see
and reflect on previous
group’s work.

Last hour spent reconciling
major differences as a
whole group.

Notes were taken on
rationale




Focus Groups - Outcomes

Top 5 - 8 Non-Mappable Recommendation for each INC

Strategies to Address Non-Mappable Sustainability Needs
Investment Need Category 10: Sustainability

[ j.\aﬁ

REQUIRE FRIENDLY BUILDING
Change the requirements for neyw

ink are most important, and put them at the

buildi i : X
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ou think it should be changed.
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Mmaterials that reduce flooding keep
pollution out of rivers and streams,

and don't make the aj
TR air hotter,

at e ' PUBLIC INPUT IN POLICING
J Facilitate grassroots efforts for
community policing, and lead a public
outreach process so Richmonders can
define and communicate how they want
police to enforce traffic and safety |aw:'};r
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T2 fo< lack
XCOURAGE AWARENESS g gg 58 § ofen‘:orcement.
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e Process for Action Plan
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Process: How did we get here?

How can we fix
those needs?
What steps can

we take now, in Implementation

What do we want
transportation to do?

City of Richmond

RVA the near term,
P ATH = 205 0
Ti‘ii,_ﬂﬂm mid-term, & long-
EQUITY terthy

| -

Policy Guide for Richmond Connects

RICHMO}
Vi A e
7, b
%, A

RRRRR

What is-wrong or
missing? What needs
to be fixed to achieve
stated policy?

How can we pay for
these improvements

Recomendations and who will be
responsible?




Process:

What We Have:
140 +/- hard infrastructure
projects

What We Have:
200 +/- non-mappable
programs, policies, and

strategies

What We Need:
50 +/- well defined
projects for Action Plan

What We Need:
50-60 +/- non-mappable
programs, policies, and
strategies




Process:

What We Know/Are

Developing: What We Need:
General Magnitude of Cost, Decide on Process to combine
J— Feasibility/Readiness, Public and weight these variables
and CofC Priority for each
project

What We Need:
Advisory Committee Additional
Prioritization &
Process to combine and weight
these variables

What We Know/Are
Developing:
Community of Concern
Priority for each
program/strategy




Q ICHMOND

Process to combine and weight variables = &/ CONNECTS

Readiness (level of

140 Mapped design work Cost
Recommendations; completed, level of (eligibility for an

Public Priority . . .. o
120 Programs and preplanning or existing  existing program, level

Strategies status of programs) & of magnitude of cost)
Feasibility

Project 1

Project 2 Medium

Project 3




Process to combine and weight variables E%%%NECTS

Readiness (level

Cost
of design work o8

140 Mapped (eligibility for an
Recommendations; completed, level existing program
’ Public Priority of preplanning or SIPYO ST

120 Programs and L. level of
existing status of

Strategies maghnitude of
J programs) & J
cost)

Feasibility

Project 1

Program 1

Strategy 1




Process to combine and weight variables E%%%NECTS

If we make Public Feedback 50%, and include Community of Concern As 25%
of the weight, this gives us more variation and stays true to our equity focus.

0
5 5% 5 &5

140 Mapped w Cost

Recommend (eligibility for
tions; : C it : isti
ations Public ommunity Readiness & an existing
120 . of Concern o program,
Priority - Feasibility

Programs Priority level of
and magnitude of

Strategies cost)

Project 1

Program 1

Strategy 1
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Process to combine and weight variables L= &’CONNECTS

/

X

-

3

)
©

Discussion on weighting:

e Should public priority be higher
(equity focus)?

e Should cost or
readiness/feasibility be weighted
more than another? Should
partially funded projects
automatically go to the top?

e Other thoughts?




140
Mapped

Recommen

dations;
120
Programs
and
Strategies

Project 1

Community
of Concern
Priority

Public
Priority

Program 1

Strategy 1

Ensuring Communities of Opportunity Benefit X < ONNECTS

Cost @

(eligibility
for an Is this an investment
existing IN a Community of
program, Concern (0/1ifinC
level of of C boundary)?
magnitude
of cost)

Readiness
&
Feasibility

10




What We Need: B @EIND
Advisory Committee Additional - _Ei_
Prioritization

sorategies to Ad dress N?n—hﬂ appaiic
\mestmant Need Category 9 Tac

Top Five strategies

Present focus group prioritized boards
to Advisory Committee

Have them rearrange based on their
priorities

Use a combination of both advisory
committee and focus group priorities to | * | e
select top 3-8 for each INC -
Detail implementation steps for each ) e
Including partners and funding '

TS
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o Next Steps

3
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e Steering Committee to review projects
selected for the Action Plan using
welghts decided on today

e Action plan final will undergo one more
round of public review

e Councill introduction and adoption

3



