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Project and Schedule Update

Outreach Update

Long-Term Scenario Planning

Next Steps
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In Process ~RI’I-(|:%?4NECTS

ACTION PLAN

Recap:
e Finalized Needs: March
e Finalized Need
Narratives: June



INn Process

March 2022 - October 2023
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“z_o’CONNECTS

ACTION PLAN

Recap:

e Narrowed 8k existing projects &
public project ideas to 2k: April,
May

e Overlap with mapped needs,
removed those that didn't influence
a high need area or segment: June

e Developed new ideas for unmet
needs: June

e Published to survey and posters
for public prioritization: July

Recomendations




Steady
Outreach

e Advisory Committee
Recommendations Workshop

e July-August outreach to 'vote'
on top recommendations

e Survey Promotion: Online,
Utility Mailers, In-Person Pop
Ups.

o C of C Focus: Telephone town

halls, pop up events, focus

groups

STAY CONNECTED
OPT-IN FOR TEXT,
MESSAGES

Future:
e Project level outreach
e Program development

Recomendations outreach
e Lighter, Quicker,
Cheaper design
YOU ARE workshops

HERE

e City Council and CIP
outreach




~o® Recommendations

e Available at www.rvaconnects.com
e 10-20 Projects for each Needs Area
e Taking posters out into community
o Gilpin and Southwood resource
days, NNO, Pop-Ups
e Print and digital versions of mapping
and project lists, and survey available
e City-Wide programmatic needs will be
prioritized by Focus Groups

o Over 100 programmatic and city-
i wide recommendations
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~o® Recommendations

e Next Steps:

o On-going public review of top
recommendations

o Using public feedback, project
readiness, feasibility & funding
eligibility screening, develop
action plan

s Go from approx. 250 top
recommendations to top 30-

-




~o® Recommendations

e Next Steps: SHARE! SHARE! SHARE!!
www.rvaconnects.com/survey4

TOP RECOMMENDATIONS

Needs Area 1. Northside | o
Above Laburnum Ave
{Washington Park)

Needs Area 2. Ginter
Park

Needs Area 3. Highland =
Park/Chestnut Hill o

Meeds Area 4.
Downtown




~o® Recommendations

Needs Area 1.
Northside Above
Laburnum Ave

(Washington Park)

\J

TOP RECOMMENDATIONS

View Survey Results{
D

View Needs Narrative

Needs Area 2. Ginter
Park

View Survey Results
View Needs Narrative PDF
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~¢® Future: Implementation ‘

Fall 2023 +

Council
Adoption of

City's CIP,
State-wide
Improvement
Programs

Engineering
and Program

Funding
sources

Richmond
Connects

|[dentified

Development
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Future: Implementation
Fall 2023 +

Lighter Temporary Traffic and Bus stops, Parking Lots, and Public Art and Safety
Quicker Routing Solutions Street Amenities Culture Art
Cheaper

*Image Credit: Tactical Urbanist's Guide to Materials and Design

**Image Credit: "Fast Tracked: A Tactical Transit Study"
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a Outreach Update

e Survey Launched July 10

e Buckslips in utility mailers
e Completed 2 in-person events 9 8 6
e One eblast has gone out

e Social media scheduled for next 4
weeks
e Telephone Town Halls Scheduled for

8/7 and 8/8 13 8
e Focus groups TBD Last two weeks In

August focus on programmatic rec's
e Underrepresented to date: Fulton, Responses on Paper

Fairfield, Midlothian/German School
. Road, Route 1 Corridor

Responses Online




~o® Recommendations
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priority? Yes/No




Long-Term
Scenario Planning

Scenario Planning Process Recap

Scenario Draft Networks

Accessibility Model Output Metrics
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Recap from prior meetings:

Scenario Planning for Richmond Connects

Goal:

Improve equity through
transportation investments.

"Improved equity" defined as
"Improved access to opportunities and
reduced barriers" (based on equity
agenda). i.e. which elements have
what impacts to accessibility, and for
whom.

Desired Outcomes:

Information policy-makers and decision-
makers can use on the tradeoffs of
different investment directions.

Data and findings that policy-makers can
use to realize R300 vision, PTE and
RVAGreen policy.



Recap from prior meetings:

Defining Scenarios

o
Scenario A:

Equitable Transit

Major investments in transit
service. City is fully
connected with high-
frequency bus routes

including several BRT lines.

Getting anywhere by transit is
safe, easy, and convenient.

5! A

Scenario B:
Active Nodes

Major investments in
pedestrian and bicycle
Infrastructure focused on
Richmond 300 Nodes.
Walking and biking within
Nodes is easy, safe, and
convenient. Connections
between Nodes are also
provided.

@RICHMOND
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OUO

A @*’ Scenario C:
Emerging Technology

Major investments to prepare
for and use technology to
provide environmentally
sustainable mobility options,
Including e-bikes, electric
vehicles, transit vehicle
priority, and shared mobility
options. Distribution and
adoption is available for all.




Recap from prior meetings:

Scenario Planning

Measures

3 Scenario
Networks

Run in
Accessibility
Model

GRS O

# s~

i
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Outputs:
Accessibility
Scores
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o/ Lk

See how different packages
of investments improve
access for Communities of
Concern to jobs, green
space, etc.

RICHMOND
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Post Processing
Qualitative
Measures

—
0—=>

Assess the risks of the
different scenarios on
climate vulnerability, housing
affordability, gentrification,
etc.
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Draft Networks

What's different in each scenario:

* Transit Routes and Frequencies
e Bus Stops

e Pedestrian & Bicycle Facilities

e Micro-mobility

e Electric Vehicle Charging Stations

What's the same in every scenario:

e | and use and growth assumptions




Growth and
Land Uses

All Scenarios

e Magnitude of growth from PlanRVA

2045 forecast Existing 2019 . = .
o 53,500 new residents (24% growth citywide) £opcyobens = ot |
o 14,000 new jobs (9% growth citywide)

e Growth redistributed to focus on R300
Priority Growth Nodes, consistent with

City's recent "tabletop" analysis

o Southside Plaza, the Diamond, Manchester, and
Shockoe Bottom (population)
o Southside Plaza, Stony Point, Downtown (jobs)

e Other assumptions:

o Breakdown of jobs by educational attainment
follows trend of last decade

o Destinations grow in proportion to population

o Destination demand is a function of existing

destinations and future population

.......

Future 2045 Adjusted
Pop + Job Density



Tuckahoe

b P HiEL

Dyt Bein (58 croek s

Westham
East
w, Highland
. Park
Direet . a
nloods RV TEREC
Hitls
Willfams
s nd
Wirndeag
/0 =TS
i StratFord
&-r Hills
]
¢
. Bon Air
s ™ e
City of Richmond Existing 2019
Jobs + Population Density
o]
)
2
T
g & 10k
28
é i1 AENES
| Fars
L S

Existing 2019 |
Pop + Job Density

Longpwoed
Acres

|

Richmand
Halgbs

Wil ison
B-fyn=he

ATPE Hil



Divrrdiar Ban

Tuckahoe wm-:h;m

East
Highland
Park

Diraek
o o

Ches Bk
A

Willfams
g™ _ P;-'itl"a-.
Windsar ardens
ST
StratFond

Hills

Richmo

Bon Air

City of Richmond 2045
Jobs + Population Density

0

10k

Cakiand

{Residents + jobs)
per mi?

Future 2045
Pop + Job Density

Langpaiaod
Acrnas

Richmond
Heiigy s

Amps Hill




D r b o158 croek §
Cloweramd
Tuckahoe W%.zhgm‘.
East
Hikl Highland
: o o Park
E\iﬂz i Rver Road
il Hills
Wiltiams :
Hland - =i ;jtl‘a
Winteor ESIRE R
AT
stratFend
Hills
Ol /
" Bon Air
5 - Ma nErose
City of Richmond 2045
(Adjusted)
Jobs + Population Density
0
o
g
o
2 £ 10k
['F)
Tﬁl‘; = i Aeres Ciakland
syl Park <
A >,
. . 9L [~ 4
\ ' e
Future 2045 Adjusted O
. Richrmand
Pop + Job Densi
wilk ilsn
Ieira ot
Longpwiaod Y
Acres AMip T Hilt



Draft Networks

Scenario A
Equitable Transit

e Transit serviceis ~3x what it is
today

o Core routes have all-day frequency of every 15 mins
or better. At least 30-min frequency on branches and
outer/coverage routes.

o All routes run from 5am to 1 am, 7 days a week.

o 3 Microtransit Zones in low-street connectivity areas
for coverage, 7am to 10 pm, 7 days a week.

e Essential Transit Infrastructure
improvements at bus stops reflect
GRTC's Aspirational Scenario

e Bicycle and pedestrian improvements at
high-frequency transit stops

e Near-term bikeshare and scooter
locations

COR Boundary

D

ETI Bus Stops, Aspirational

o

Bus Stops for Walk/Bike Access Improvements

Micro-Mobility, Near Term
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Draft Networks

Scenario B
Active Nodes

e Robust investment in pedestrian
and bicycle facilities

o All shared use path, sidewalk, streetscape, traffic
calming, and bike lane projects identified in prior
plans and studies that connect within or between
Nodes are implemented.

o New street grids proposed from Richmond 300 within
Nodes are constructed.

e All near-term and long-term bikeshare and
scooter locations are installed

e "E+C" Transit Improvements

o FY24 Regional Public Transit Plan funded
improvements and unfunded improvements in City

o Essential Transit Infrastructure improvements at bus

stops reflect GRTC's Attainable/Moderate Scenario

COR Boundary

D

ETI Bus Stops, Attainable
(]

Micro-Mobility, Near Term
o

Micro-Mobility, Long Term
o

Pedestrian And Bicycle Facilities

Existing and Committed Transit Network
10 minute and under
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Draft Networks

Scenario C
Emerging Technology

e City proactively invests in making EV
ownership and EV use attainable to
Communities of Concern

o EV charging stations reallocated with greater percentage
into Community of Concern areas than Scenarios A & B

e Greater adoption of e-bikes
o Bike speeds increase, bike access improves

e All near-term and long-term bikeshare and
scooter locations are installed

e "E+C" Transit Improvements

o FY24 Regional Public Transit Plan funded improvements
and unfunded improvements in City

o Essential Transit Infrastructure improvements at bus
stops reflect GRTC's Attainable/Moderate Scenario

e Select transit corridors receive upgrades to
enable transit signal priority and/or queue
jumps

o Select transit corridors TBD

Legend

ETI Bus Stops, Attainable

o

Micro-Mobility, Near Term

o

Micro-Mobility, Long Term

Pedestrian And Bike Facilities
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Electric Vehicle Charging Stations

* S

P
e A

nift to EVs and demand for charging stations is a global shift that will
ay out over the coming years.

| scenarios assume the same number of EV charging stations citywide.

e |[n Scenarios A & B, it is assumed the location of EV charging stations
generally follows the pattern of EV ownership and charging locations
today - in typically more affluent areas (Downtown and West End).

e |In Scenario C (Emerging Technology), the locations of EV charging
stations are modified to reflect the City taking a proactive approach to

bringing stations to underserved populations to make EV ownership and
use more broadly available.




ectric Vehicle Charging Stations
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Electric Vehicle
Charging
Stations

Scenario C has fewer EV charging
stations in Downtown and the
West End.

Scenario C has more EV charging
stations in Southside and north
of 1-64/1-95

Legend

Existing EV stations
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Accessibility Model
Output Metrics

Lers Travel
Accessibility .
(by purpose) Choices
e Change in e Destination
accessibility types
e Change in quality-of- e Modes
service index
e Changein
connectivity index
e Change in relevance

I Index

. =
o[

Travel Outcomes

Pe
Mi
Pe

rcent of Great Street

eage implemented

rcent of high injury

street network
Improved

e /MT reduction

e Trip length/duration

reduction
Mode choice
Improvements



O Next Steps - for US g I?!gfl-(l:%%NNECTS

e Action Plan:
o Feasibility, Project Readiness, Cost Assessment
o Develop project concepts further
o Action Plan Draft - September/October
o On-Going EV & Micro-transit work to feed into
Action Plan
e Scenario Plan:
o Run accessibility model, Interpret and share results
o Post Model Qualitative Assessment
o Host focus group to help interpret impacts to
i equity




O Next Steps - for YOU g I?!F(I:%%NNECTS

1.Review scenario maps by 8/1
2.Share survey link!
3.Come to NNO events




