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Meeting Outcomes

1.Understanding of steering committee
definition of a successful Richmond
Connects

2.General consensus on the project
schedule and key milestones

3. Select reoccurring meeting date and
time

4. Participants will have an
understanding of their role in
Richmond Connects and their next
steps




MEETING
AGENDA

Opening Remarks from Councilman Addison
Project Team Introductions
Project Overview and Timeline

Committee Member Introductions

Accomplishments and Changes since 2013
Richmond Connects

Maintaining Momentum from Path to Equity
Outreach Approach and Timeline
Committee Roles and Responsibilities

Decisions to Make

10:00 - 10:10
10:10 - 10:25
10:25 - 10:40
10:40 - 10:55

10:55 - 11:05

11:05 - 11:15
11:15 - 11:35
11:35 - 11:45

11:45 - 12:00 SRR




Opening Remarks

Richmond Connects: RVA’s Strategic
Multimodal Transportation Plan

RICHMEBND CONNECTS






Go to www.menti.com/5v2sozp5b4

One word or phrase that describes a M Martirister
successful Richmond Connects final
plan...
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Richmond Connects
Project Team

ON POINT
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RICHMOND'S STRATEGIC

MULTIMODAL PLAN

Spring 2021

PATH Policy Guide
T2 waliby, | for Richmond
EQUITY | Connects

POLICY GUIDE

Spring 2022 Winter 2023
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RICHMOND'S STRATEGIC

MULTIMODAL PLAN

POLICY GUIDE

Combines existing
transportation policy with
newly created Equity
Factors. Sets foundation for
needs metrics for next
phase.

RC EQUITABLE
MOBILITY &
ACCESSIBILITY
ACTION PLAN

Existing conditions,
multimodal needs, &
priority recommendations
for top needs. Projects,
strategies, programs and
policies
atthe 5to 10 year
planning horizon.

\\

RC SCENARIO
PLAN

Answers 'what would equity
look like in Richmond if we
invested in x,y, or z types of

transportation over the next

25 years?'




Project Timeline

DEVELOPING NEAR-
P —— DATA DEVELOPING NEEDS FINALIZING (WEIGHTING & s NEAR-TERM
COLLECTION (METRICS & SCORING) PRIORITIZING) NEEDS ACTION PLAN
RECOMMENDATIONS
DEVELOPING SCENARIOS ANALYZING FINALIZING LONG-TERM
SCENARIO - SCENARIOS SCENARIOS RECOMMENDATIONS AND
PLAN FINAL PLAN

RICHMGND CONNECTS




Steering Committee Introductions

Introduce Yourself!

Parking & Shared Public Works

Mobility Operations  Name
* Department/Organization

* Whatis one project or
Economic accomplishmentyou are
Development proud of since the last
Richmond Connects was
completed in 2013?

Community

Engagement,
Inclusion and Equity

_RICHMBND CONNECTS
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More to be
proud of!

UCI Road World Cycling Championships in
Richmond (2015)

Franklin Street Bike Lanes(MILES of bike
lanes added)

GRTC Transit Network Redesign(2018)

T. Tyler Potterfield Memorial Bridge
Vision Zero Adopted

Franklin-ST.jpg (2906X8 5) (baconsrebellion.cor | R l c H M o " D' ,u, I R ﬁ I “ I A



KEEPING MOMENTUM!

Actualizing the policy quide...

Investment Needs Categories

- Bicycle/Pedestrian « Transit « ',@ Metrlc
Freight « Land-Use « Safety e Q
Connectivity Needs » Maintenance H
Needs « Economic Development » VA‘ Metrlc
Technology « Sustainability )
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PUBLIC PUBLIC PUBLIC PUBLIC PUBLIC
MILESTONE MILESTONE MILESTONE MILESTONE MILESTONE
1 Survey & 2 Survey & 3 Survey & 4 Survey & . f:t out
L PO
Whatis Enga_g?r-nent What are Engage What are Engng?r_nent What are Engagflpent
Richmond Activities the Final D‘E"_J the Near Activities the Draft Activities What is the
PUBLIC —» Connects? Needs.? Activities Term Scenarios? Final
Recomm ? Scenano?
Whatare How do Which
your these How will we Scenario What does
Needs? improve plan for the do you the Final
equity? Long Term? prefer? Plan look
like?
ADVISORY —» ADVISORY ADVISORY ADVISORY ADVISORY ' ADVISORY ADVISORY
COMM COMM COMM COMM COMM COMM
1 2 3 4 5 6
STEERING —»>  SC SC SC sC SC SC sC Sc SC sC sC
TASKS —» DATA DEVELOPING NEEDS FINALIZING (WEIGHTING & DEVEL?::;{: NEAR- e -
COLLECTION (METRICS & SCORING) PRIORITIZING) NEEDS
RECOMMENDATIONS Ao
DEVELOPING SCENARIOS ANALYZING FINALIZING LONG-TERM
SCENARIOS SCENARIOS RECOMMENDATIONS AND
FINAL PLAN
Each PUBLIC MILESTONE would include: Each STEERING COMMITTEE MEETING would be structured to: Each ADVISORY COMMITTEE MEETING would be structured to:
1. Virtual public meeting or webinar 1. Shape upcoming Advisory Committee Meetings 1. Guide the next milestone of public engagement
2. New website content 2. Review public engagement & redirect as needed 2. Direct which people/groups need to be engaged
3. Online Survey - to supplementin person input 3. Update progress to date & direct the next steps 3. Update progress to date & advise on the next steps
4. Pop up events or focus group meetings to solicit additional public/stakeholder input

RICHMGND CONNECTS

Conceptual Public Engagement Schedule



Steering Committee Roles and
Responsibilities

e Provide guidance through the entirety of the process

e Advise the project team in reviewing data, metrics, scenarios,
recommendations, and draft documents

e [dentify issues and concerns and provide comment and input during all

nhases

Shape upcoming Advisory Committee meetings

Review pu plic engagement messaging and materials

Attend 12 bimonthly meetings

Assist the project team in data acquisition

RICHMBND CONNECTS_




WRAP UP -

________
o -

Recurring Bimonthly Meeting Date/Time B Lt [ e,
o 4th Tyesday of Odd Months, 10am to noon =g - B
o Next Meeting: Tuesday May 24th, 10am to noon minlE e ,

Look OQut for:

o Data Requests
o Draft Outreach Plan
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