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Agenda

Project and Schedule Update

Update on Public Engagement

Needs Analysis Update
e Framework Refresh
e |[lustrative Examples

Next Steps
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May Steering Committee Meeting

e [ntroduced Schedule

e Reviewed Engagement Plan

e Reviewed Overall Needs Assessment Approach

e Refined language describing process

e Refined outreach approach for Advisory Committee
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DATA DEVELOPING NEEDS FINALIZING (WEIGHTING & DEVEL?E:“S NEAR- NEAR-TERM
COLLECTION METRICS & SCORING PRIORITIZING) NEEDS | |
( ) . 4 RECOMMENDATIONS AFTION PLAN
DEVELOPING ANALYZING SCENARIOS FINALIZING LONG-TERM
SCENARIOS SCENARIOS RECOMMENDATIONS AND

FINAL PLAN

Next Meeting: Review draft raw needs maps and survey
responses

We are here: Computational needs analysis begins
Public survey underway

Last Meeting: Draft plans for needs analysis and community engagement.
Preparations for Public Engagement Phase 1.
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What needs to be improved? We heard you!
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prior responses from
Richmond 300 and Path
to Equity

. Automobile 398

Barriers
. Bicycle Barriers 746
. Future Connections 280
® other 115
Pedestrian Barriers 691
. Service Barriers 500

Transit Barriers 653



If we haven't heard from you, take this quick survey

Add your comment to the ma
RVAconnects.com Y . ] P

\— A EASTHI
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i ®»RICHMOND
Tell us what needs to be improved! S/ CONNECTS

What needs to be improved to make transportation in Richmond safe and easy for
everyone? Tell us what you think by answering the questions below.

Want to see what others have said? Explore the online map of all comments, including those

from Richmond 300 and Path to Equity.

1. Type in your comment.*
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Public Engagement Events
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Advertisements and Printed Materials

Social Media Posts

RICHMOND
=_= CONNECTS

D

'ONLINE MEETING
M Tuesday, June 21
12-TPM

Join us in shaping a connected,
safe and equitable transportation
system for #RVA

AiMOND

Paper survey

TELL US WHAT NEEDSTO @ORICHMOND

BE FIXED OR IMPROVED ‘g _&'CONNECTS
IN RICHMOND! RVAConnects.com

‘&_=’ CONNECTS

Un proceso centrado en la equidad
que ayudara a todos los residentes
de Richmond viajar por la ciudad mas
rapidamente, con mas seguridad y
mas facilmente.

LOS RESULTADOS
DOS PLANES

Un plan de accidn a corto plazo

o que identifica y prioriza proyectos
de transportacion y programas de
implementacién en los préximos cinco a

diez anos.

Un plan de accién a largo plazo que
identifica proyectos de alto nivel y
politicas de 2050 y mas alla.

INFORMACION GENERAL
DEL PROYECTO

La oficina de Transito y Movilidad de la Ciudad

de Richmond esta emprendiendo un proceso

que tomara dos anos en el cual va a identificar y
priorizar proyectos que van a hacer el caminar,
montar en bicicleta y en autobus mas facil y segurg

El enfoque de Richmond Connect es involucrar la
participacion de personas y comunidades que han
sido afectadas por las injusticias de los tltimos
anos. Van a trabajar para mejorar la transportacion
en Richmond en una forma equitativa y crear un
sistema que funcione para todos.

Info cards
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new comments

as of 7/22/22

340 mapped comments
293 unmapped comments

. Automobile 33

Barriers
. Bicycle Barriers 74
O Future Connections 9
® other 23
Pedestrian Barriers 106
. Service Barriers 11

Transit Barriers 52



Examples of comments
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Examples of comments

" 0 & Use powerline for an east-
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Examples of comments
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Examples of comments

cEun AV A% 4 % Bus stops and shelters are not
P 4 ® safe. Bus ride takes too long
) - R to get here. Too many

W, o transfers.
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Examples of comments

No bicycle infrastructure and
vehicles go too fast




Who has responded? AGE

These slides show statistics and maps for the comments received during the

Richmond Connects survey, beginning in June 2022.
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Who has responded? RACE

These slides show statistics and maps for the comments received during the
Richmond Connects survey, beginning in June 2022.
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Who has responded? ETHNICITY

These s
Richmo

ides show statistics and maps for the comments received during the

nd Connects survey, beginning in June 2022.
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Who has responded? GENDER

These s
Richmo

ides show statistics and maps for the comments received during the

nd Connects survey, beginning in June 2022.
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Who has responded? INCOME

These slides show statistics and maps for the comments received during the
Richmond Connects survey, beginning in June 2022.

s your annual household income less than $34,000?
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Who has responded? PAST PARTICIPATION

These slides show statistics and maps for the comments received during the
Richmond Connects survey, beginning in June 2022.

Have you participated in past City of Richmond planning
initiatives, such as Richmond 300 or Path to Equity? . N i .
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Where are the gaps?

Demographics
e Non-white
e Hispanic .
e | OW-INCome ®
e Under 25 .
e Over ob

Geography

e Southside

North side
-ast end
Public housing
residents

FALLING CREEK
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National Night Out

N hssocd

August 2, 2022
5:30 - 8:30 pm

Image Credit: Randy Shropshire/Getty Images for FMB Development
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i City of Richmond, VA Government @
e/ sh-Q

Take the latest online survey from Richmond Connects, a 2-year, citywide process to develop a
transportation plan that works for everyone in #RVA!

This is your chance to share what needs to be improved where you walk, bike or ride the bus —
and your chance to win a $100 gift card just by taking the survey!

=
Go to RVAConnects.com @ and join many Richmonders who are already helping to shape future
transportation decisions and planning in our city! #RichmondConnects #communit

»RICHMOND
¢~ =?CONNECTS

#RICHMOND
‘@_2’CONNECTS

| TAKE OUR SURVEY!"|

ENTERTO WIN A /s
$100 GIFT CARD!
Tell us what needs to be

improved where you walk,
bike, or ride in #RVA!

ENTER TO WIN A
$100 GIFT CARD!
Help us shape the plan

for transportation
improvements in #RVA.
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Targeted Engagement

We are identifying specific areas for the OETM Community Outreach Specialist,
Outreach Support Consultants, and Path to Equity Ambassadors to canvas.
e Door to door

e At community service buildings

On August 15th, we will use the survey results to supplement the data-driven
needs analysis.

We will keep the survey open as an instrument for people to continue to give
Input.
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Framework refresh...

\ About the About users and
Network Needs transportation system? What do we need to residents? B e
know?

Past injustices and demographic
based needs




Network Needs

Simple Metrics

Transit access to jobs

Transit access to essential services
(education, health care, healthy
food, shopping, etc.)

Transit reliability/on-time
performance

Transit service frequency

Transit stop accessibility

Transit amenities locations

Transit trip-making

Simple Metrics...

About the
transportation system?

VWhat do we need to
know?

About users and
residents?

People Needs

Past injustices and demographic
based needs




Composite Metrics
=

/
>\ About the About users and

Network Needs transportation system? What do we need to RSIGENTSe People Needs
know?

Past injustices and demographic
based needs
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Ultimate Outcome

11 Integrated Needs Maps by Investment Need Category

- & J

11 Investment e
Need Category Composite /?( g
Maps

10 Equity Factor
Composite Maps

11 ING*10EFs= 11 ,ﬁﬁ
integrated Maps "N

Simplify and pull out segments where top needs are
located, lose background noise and presentas 11
iIntegrated needs maps



RICHMOND

Ultimate Outcome %

11 Integrated Needs Maps by Investment Need Category enriched
with significance from Equity Factor Composite Maps

Investment need categories

Pedestrian ﬁ'
Bike o"%
Transit "
Freight ")
Land Use I

Safety @i
Connectivity ke
Maintenance /
Economic Development g

Technology

Sustainability ’



Ultimate Outcome

11 Integrated Needs Maps by Investment Need Category

reveal the needs:

Who is
What? Where? :
impacted?




Interactive Map

=’ CONNECTS
for further exploration of the analysis results

Draft Interface Mock-Up

View Network Policy
Streets Neighborhoods Bike Transit Freight

Humans +

Everyone Communities of Concern .
BIPOC population ,;;

Low-income households

Population over 65

Disabled residents
Households with children %
At-risk youth

[ero-car households / average vehicles awned per person

Issues g

',: - i
Accessibility o

Where do we need to create new connections?

Accessibllity o

-
) E
s .0.40
' 042

044
-0 .46

.0.48 f

050

Where do we lack relevant destinations?

Security

-

Community-defined needs ”

Leatiel | Thes © Ean — Soerce Ean, Delorme, NAVTEQ, USGS, roermap, PC NRCAN, Esri Japen, BT, ot Ohina (Mong Kong), Eanl (Thalaad), TossTom, 2012 |



The analysis will reveal different facets of the needs:

Why is there a need here? Based on:
e |ow accessibility - you can't get to enough stuff e Accessibility analysis
e l[ow quality facilities e atality and injury locations
® gaps in connectivity e Population density
* rrelevant destinations e Population characteristics
e unreliable e Usage data
® unsafe e Policies
e nighly utilized e Other data and metrics
e communities of concern (see memo)

e public input identified a need
e other policy considerations (Nodes, Great Streets)
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Investment Needs Categories & Equity Factors Drive Needs Assessment

Investment need categories

Pedestrian

Bike

Transit

Freight

Land Use

Safety

Connectivity
Maintenance

Economic Development
Technology

Sustainability

)

g o

NEB\ KPS

Improve access to housing, jobs,
services, recreation, and education,
addressing remaining inequities
created by redlining.

Reconnect and revitalize communities
to address inequities created by the
highway system's dissection of
neighborhoods.

Improve neighborhood connnectivity
and revitalize the fabric of the
communities negatively impacted by
urban renewal.

Improve access to housing, jobs,
services, and education to address the
iIsolation of low-income inner ring
suburbs where families are pushed.

Address gaps in the multimodal
network and utilize new planning tools
to improve safety and accessibility
deficiencies stemming from traditional
car-centric planning.

Equity Factors

Equitably increase the safety and
comfort of cyclists and pedestrians,
connecting communities of concern to
opportunities.

Improve reliability of transit and other
non-car services to increase access
and remove barriers to opportunities
for communities of concern.

Prioritize the needs of socially
vulnerable users and address climate
and environmental equity as identified
in RVAGreen 2050.

Prioritize densely populated areas of
communities of concern including
communities of color, low-income
communities, senior and limited
mobility populations, families traveling
with children, and at-risk youth.

Focus on improving climate resiliency
for the most impacted communities.
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City of Richmond

RVA

Existing policy helps answer: 2050
1.Where is access/the network
underperforming? Where RICHMOND
should it perform 'best' and ll////é 7"
“'/// ’/// ’////

what does that mean? A GUIDE FOR GROWTH
2.How important is the place /
facility?
3.What qualitative concerns
apply?

I M0 Complete
guiv Streets Policy




Investment Need Category 1b: Bicycle

A bicycle need is revealed where access is significantly
degraded by the absence of bicycle facilities or the
presence of low- quallty facmtles or wkere DIke-share
9 facilities are beyond a short walking distance, Wlth IeSS
tolerance for poor/underperformmg acceSS|b|hty N R300
NoO and alo sreat Streets.

®
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€& Map Nodes & Great Streets
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k@ Consider bikeshare Lcations
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_Infrastructure Needs

S )j p N I
“‘ < Policy

| ?< \ About the |
| Network Needs transportation system? m we need to

About users and
residents?
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People Needs

elllaY,

About users and

What do we need residents? People Needs

Past injustices and demographic
based needs
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Equity Factor 1: Improve access to housing, jobs, services, recreation, and
education, addressing remaining inequities created by redlining.

Areas highlighted for EF1 are those that were redlined and still have high
gconcentrations of low income and BIPOC populations and low rates of BIPOC home
ownership AND where accessibility to jobs, services, recreation, and education by the

b
;

\ 14

walk, bike, or transit modes is underperforming.
Accessibility may underperform due to quality of service, connectivity, destin
relevance/land use factors.
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Redlined and Below Poverty

2

RICHMOND
=, CONNECTS



@) Redlined and
Below Poverty and

BIPOC
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Overlay demographics with people centered
acce55|b|I|ty
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—ach Investment Need Category Map accompanied by:
e general narrative about the needs highlighted

e |ist of policy needs

e [ist of legislative needs

e |ist of funding needs

e |ist of programmatic recommendations

e |ist of themes from public comments not reflected in
Maps

QRICHMOND
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Turn the crank and
present raw needs
maps (August)

Combine people and
network needs maps
(September)

Take draft equity
embedded maps to
public (October)

R
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Set thresholds for
to stratify and
prioritize needs

.
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Projects identified

Top needs
to meet top needs

finalized




Next Steps



Next Steps

e Promote the survey - www.RVAconnects.com

e [ell us where you think we should canvas

e Stay tuned for initial needs maps this fall

e Review needs simple metrics slide deck if you
have specific requests of the data analysis

Needs Statements: https://www.canva.com/design/DAFHD-
rDKMc/VATEyrwl EnXXINAZmawa0w/edit?utm content=DAFHD-

I rDkMc&utm campaign=designshare&utm medium=link2&utm s

ource=sharebutton a»RICHMOND
‘o &’ CONNECTS




