
 

  

Richmond Connects Steering Committee 

MEETING SUMMARY 

November 22, 2022 | 10:00 am to 12:00 pm | ZOOM 

Attendees 

Meloni Alexander, City of Richmond Dept. of Public Works 

(DPW), Parking & Shared Mobility Division 

Aaron Bond, City of Richmond Dept. of Planning & 

Development Review (PDR) 

Chenice Brown, City of Richmond Office of Equitable 

Transit and Mobility (OETM), Community Outreach 

Specialist 

Carla Childs, City of Richmond Dept. of Economic 

Development 

Dironna Moore Clarke, OETM 

Matthew Clites, City of Richmond Dept. of Parks & 

Recreation (DPR) 

Jessica Dimmick, EPR (Richmond Connects Consultant 

Team Project Manager) 

John Everett, OETM 

Vlad Gavrilovic, EPR (Richmond Connects Consultant 

Team) 

Jakob Helmboldt, DPW, Pedestrian and Trails Coordinator 

Osita Iroegbu, City of Richmond Office of Community 

Engagement, Inclusion, and Equity 

Brandon King, OETM 

Brian Kingery, Timmons Group (Richmond Connects 

Consultant Team) 

Lynne Lancaster, DPW, Parking  

Crystal Lowery, DPW 

Atiba Muse, OETM 

Maritza Pechin, PDR 

Michelle Peters, City of Richmond Dept. of Housing and 

Community Development 

Yessenia Revilla, PDR 

Kelli Rowan, OETM 

Thomas Ruff, Timmons Group (Richmond Connects 

Consultant Team) 

Mike Sawyer, DPW, Traffic Engineering 

Sam Sink, GRTC 

Paul Trapp, Timmons Group (Richmond Connects 

Consultant Team) 

Diane Whitfield-Tyree, DPR 

Alicia Zatcoff, City of Richmond Office of Sustainability 

MEETING SUMMARY 

Kelli Rowan provided a copy of the meeting presentation to the Steering Committee in advance of this meeting.  This summary 

documents the key points of discussion, action items, and next steps.   

To obtain a copy of the meeting presentation, email Kelli Rowan at Kelli.Rowan@rva.gov.  

Project and Schedule Update 

At the last Steering Committee meeting in September 2022, the committee had reviewed the results from the Public 

Engagement Phase 1 survey, reviewed the approach for Engagement Phase 2, and prepared for the October Advisory Committee 

meeting.   

The Richmond Connects team has prepared the draft set of needs analysis maps and has begun outreach activities for Public 

Engagement Phase 2.  During today’s meeting, the  Richmond Connects team shared an update on Engagement Phase 2,  and 
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shared the StoryMap of the draft needs analysis maps for committee review.  The Steering Committee engaged in discussions 

about the un-mappable needs through breakout groups. 

At the next Steering Committee meeting, scheduled for January 24, 2023, the Committee will review the results from 

Engagement Phase 2 and start developing the long-term scenarios.  

Phase 2 Public Engagement Summary 

Kelli Rowan shared updates on the activities and efforts to engage the 3 target audiences for outreach.  

1. General public and existing contacts – short (1 minute 40 second) video on RVAConnects.com website, opt-in for text 

messages, and upcoming telephone town halls 

2. Communities of Concern – Intercept activities with portable banners sharing top issues in each focus area and asking 

what would you fix first? 

3. Vested stakeholders – Review of the data-driven needs analysis maps 

View the video on www.RVAConnects.com!  

Needs Analysis Update 

The Richmond Connects team has completed the draft set of 11 unweighted Investment Need Category maps and 10 Equity 

Factor maps.  Jessica Dimmick shared the StoryMap with the interactive maps.   

Please review the maps at http://bit.ly/3XfzfJi and provide comments and feedback by email to Kelli Rowan at 

Kelli.Rowan@rva.gov by December 6th.  Note this link is for Steering Committee review only at this time. 

As you review the maps, please consider: 

• Do the needs maps generally make sense? 

• Do they align with your gut sense of where the needs are? 

• Do you see any areas that are questionable? 

The Richmond Connects team is currently working on integrating the Equity Factor layers into the Investment Need Category 

maps to produce the weighted INC maps.   

Un-Mappable Needs (Breakout Group Discussions)  

The Richmond Connects team compiled an initial list of non-mappable needs (including programmatic and policy-based needs 

as well as city-wide infrastructure and services needs that are not location specific) for each Investment Need Category.   

The committee broke out into three groups to review the non-mappable needs and add to them.  Below are the results from 

those discussions.   

http://www.rvaconnects.com/
http://bit.ly/3XfzfJi
mailto:Kelli.Rowan@rva.gov
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NEXT STEPS 

Action items Person responsible Deadline 

Review the unweighted needs maps at http://bit.ly/3XfzfJi and 

provide comments and feedback by email to Kelli Rowan at 

Kelli.Rowan@rva.gov. 

All Steering 

Committee members 

Tuesday December 6th  

View the video on www.RVAConnects.com  All Steering 

Committee members 

- 

 

NEXT STEERING COMMITTEE MEETING 

The next Steering Committee is scheduled for Tuesday January 24, 2023, at 10:00 AM.   

http://bit.ly/3XfzfJi
mailto:Kelli.Rowan@rva.gov
http://www.rvaconnects.com/

	November 22, 2022 | 10:00 am to 12:00 pm | ZOOM
	Attendees

	Meeting Summary
	Project and Schedule Update
	Phase 2 Public Engagement Summary
	Needs Analysis Update
	Un-Mappable Needs (Breakout Group Discussions)

	NEXT STEPS
	NEXT STeering COMMITTEE MEETING

